MOSCOW   IN   THE   MAKING
work of one man for a year produced 15 square metres of
their normal five-story tenement blocks. In England, the
flats which are now being built by the councils of the larger
cities take about i^ man/years per fiat, which, measured on
the Russian system,, includes about 40 square metres of
living space: in other words, a man's work for a year pro-
duces 26\ square metres. As the quality of the English work
is substantially higher than that in Russia., it would seem
that the English worker produces about twice the volume of
building that a Russian does in the same time. A leading
member of the State Planning Commission indicated that in
his opinion this was probably about correct. In fairness it
should be pointed out that the output per man of the
Moscow Building Trust has been increasing rapidly during
the last few years, and that they are full of confidence that
it will continue to do so; in fact, I received various estimates
that the output per man would be doubled in anything from
three to five years; if the table on page 174 proves to be
accurate, their efficiency would be approaching ours in 1937.
Having regard to the accusation of megalomania often
brought against the Russians, it is interesting to note that
the Moscow Building Trust is only entrusted with 25 per cent
of the house-building required in Moscow. Both the head
of the Trust and one of the heads of the national planning
commission agreed that the Trust is at present as large as it
should be, having regard to the available experience and
managerial ability. The result is that the plan for building
houses in Moscow is divided between eight different depart-
ments; for instance, the Commissariat of Heavy Industry,
for the present year, is to do just a little less than the Mos-
soviet* I asked a member of the national planning commis-
sion how they managed to induce each of these eight bodies
to agree to undertake just the right amount of housing to
fulfil the plan. "Without the smallest difficulty/* he replied.
*cWe get them all together and we settle the amount each is
to do in half an hour," So easy apparently is planning when
no questions of private interests or profits arise!
EMPLOYMENT
I had been told before arriving at Moscow that there was
no unemployment,, and was anxious to inquire in particular
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